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April 1, 2021 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  None 

 

Assistant City Manager Natalie Dean reports that Spring-time in Dowagiac means time for 

the Neighborhood Enhancement Program (NEP) grant!   This year, the grant will allow us to 

improve 15 homes in the Walter Ward and Water Tower Park neighborhoods.  Michigan State 

Housing Development Authority (MSHDA) requires staff attend one last training on April 22 

and receive our grant agreement before we accept applications, therefore the application period 

will open in early May for a period of 2 weeks.  We hope to be out in the neighborhoods 

working on projects as early as late May or early June and we can’t wait to get started.   Also, 

the MSHDA MOD home on Spruce Street now has a garage!   We are in the midst of 

organizing an open house for everyone to come through and see this brand new beauty. 

 

Director of Public Services Chad Tyrakowski reports that spring activities continue to 

accelerate.  Additional progress was made with ground restorations, also replacing broken 

swings and repairing a picnic table at the parks.  The DPW crew repaired the fence at the 

garage, set-up for the Easter Eggstravaganza, a Positively Dance fundraiser, and a COA Easter 

dinner drive thru event. 

 

Fuel, coolant, and hydraulic issues delayed some work.  Rank’s assisted with repairs.  We held 

interviews for the Chief Mechanic position and we are optimistic that position will be filled 

soon.  DPS and Public Safety attended a web demonstration 

for a new GIS system, which also possesses the potential of 

being utilized as more of a fleet management system. 

 

Sewer-related items included an inquiry from Creative 

Foam/EGLE, the installation of clean-outs at residences on 

Whitney and Walnut, and trouble-shooting issues on N. Front, 

McOmber, and W. Telegraph.  DPW also made more visits to 

Lowe lift-station.  On the water side, valve turning continues.   

Crews provided Peerless with water for a bore job.  CT Electric 

repaired the Lagoon pump VFD at the WWTP, and also 

reviewed alternatives to address an EGLE survey item at the 

WTP.  Mitch and Chad attended the monthly SLAUA board 

meeting, during which Wightman presented the preliminary 

final report for the Sister Lakes SAW project.        



Mitch researched easement information for the Indian Lake lift-stations, in preparation of the 

generator installations.  Nutrigro was in to empty the digesters and field-apply. 
 

The canopy for the pneumatic drive-up, at city hall, was delivered and installed.  Semco stopped-

by to discuss the gas main replacement in the alley West 

of S. Front.  Miss Dig requests are rolling in at an 

escalating rate.  The flooring projects at the Snow 

Building and City Hall Chambers are underway. A pre-

construction meeting was held for the city/county joint 

paving project on Jefferson/Pokagon.  DPW is also 

checking the condition of infrastructure to determine 

whether any repairs are needed prior-to paving.  SLS 

performed survey work at Zeke’s.  Wightman and Chad 

spent time at the WWTP to locate manholes and discuss 

various items related to the USDA project.   

 

Activity on the electric side included meeting on Spruce to 

determine a plan to service the new home construction on 

Spruce Street, as well as meeting on E. Prairie Ronde to 

determine location and schedule installation of a security 

light.  MEC crews investigated and repaired an issue at 

Creative Foam, responded to a house-fire on W. Telegraph, 

and also responded to a limb/line down on McOmber.  

MEC also met with Chad and Wightman to determine 

alternatives for generators and switching at the WWTP.  

 

Two ACT 51 reports, the City/CCWS annual Cross-Connect Reports, and the annual IPP and 

PMP reports were all completed/submitted.  MECA provided Safety Training, including a 

COVID update/refresher, a review of incidents/near misses, and Work Zone Safety.  Bid 

openings were held for both Blight/Commercial Center Mowing and a Spring Clean-up.  A 

recommendation will be made to accept the low bid for the mowing; and, only two declination 

letters were received regarding the Spring Clean-up.  We continue to seek/research alternatives.  

And, we delayed the bid-opening for the N. Paul sidewalk to 

allow for preliminary site survey, elevation, and engineering 

work to be completed. 

 

Airport Manager Oscar Azevedo reports on T Hangar 

construction.  Hangar doors are up, electrical work restarted 

and expected to be complete this week along roofing. Windy 

conditions have slowed roofing and siding sheeting. 
 

The Planning Commission meeting scheduled for 

Monday, April 5th is cancelled due to a lack of business 

 

City offices will be closed Friday, April 2, in observance           

of Good Friday.  Happy Easter. 
 
 

Sincerely,     

 

 

Kevin Anderson, City Manager 


